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Understanding role stressors and job
satisfaction over time using adaptation theory
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Understanding Role Stressors and Job Satisfaction Over Time Using
Adaptation Theory

Kelsey-Jo Ritter and Russell A. Matthews
Bowling Green State University

Michael T. Ford
University at Albany, SUNY

15% « ipxeHE

L Understanding Role Stressors and Job Satisfaction Over Time Using Adaptation Theory
Ritter. Kelsey-Jo . Matthews. Russell A ; Ford. Michael T. ; Henderson, Alexandra A.
Journal of Applied Psychology, 2016 [EfT i1 EF]]

WieAEE  EZEE  FN-40

Alexandra A. Henderson
Bowling Green State University

In this study, we seek to highlight a potentially fundamental shift in how dynamic stressor-strain

ionships should over time. Specifically, we provide an i d cmpirical test of
adaptation and role theory within a loagitudinal framework. Data were collected at 3 time points, with
a 6-week lag hetween time points, from 534 respondents. Using latent change modeling, results supported
within-person adaptation to changes in job satisfaction and role conflict. Specifically, over the 12-week
course of the study, changes in role clarity tended to be maintained, whereas changes in job satisfaction
and role conflict tended to be flecting and reverse themselves. Theorctical implications and future
directions are discussed

Keywords: adapation theary, job satisfaction, longitudinal, role clarity, role conflict

TS [|FHEE

TEE OF]H

ProQuest

N e

ShtaE LA Ak

AReserwliomed Thesrrmb o ] o ow s

FERE (1)

TAT 17 e AT T 188

Understanding role stressors and jol

over time using adaptation theory
Ritter, Kelsey-Jo i Matthews, Russell A. j; Ford, Michael T. & Henderson, ~u

It has long been recognized (e.g.. Zapf, Domann, & Frese
1996), and consistently reinforced (Kelloway & Francis, 2013),
that the stressor-strain process should be examined using longiru-
dinal designs, a trend scholars are beginning to more consistently
embrace (e.g.. Spector, Chen, & O’Connell, 2000). This need for
longitudinal data and modeling is a reflection of the conceptual-
ization that stressors and strains are dynamically related with one
another over time (Hobfoll, 2011). Indeed. it has been argued that
observed (ie. in ctional de-
signs) do not always function similarly within a longitudinal
framework (Ployhart & Vandenberg, 2010). This is because stres-
sors are conceptualized as being multifaceted, with varying incu-
bation periods before they manifest into strains (ie., influence
indicators of well-being). The implication is that arguments made
based on cross-sectional data may not translate to, o represent, the
dynamic relationship that exists between stressors and strains over
time. To this end, organizational scholars seeking to understand
longitudinal processes, including lagged relationships berween
stressors and strains, continue to strive toward a common under-
standing of how to properly analyze longitudinal data (Kelloway &
Francis, 2013).
Of the longitudinal research examining work-related stressor-
strain relationships, a significant portion has considered the effects
af physical stressors such as manufacturing work (Van Drongelen,

“This article was published Online First August 18, 2016.
Kelscy-lo Riticr and Russcll A. Matthews, Department of Psychology.
Bowling Green State University: Michacl T. Ford, Department of Psychol-

gxdnunga Al

Boot, Merkus, Smid, & Van Der Beek, 2011). The enduring,
longitudinal effects of psychological stressors, such as role con-
flict, however, remain relatively uniold (Ford et al., 2014). To
inform workplace interventions and refine siressor-strain theories,
more research is needed to understand the exient to which time
influences stressor-sirain relationships. To this end, Maithews,
Wayne, and Ford (2014) have recently suggested that adaptation
theory holds particular promise in conceptualizing how dynamic
psychological workplace stressor-stain relationships unfold over
time (Zapf et al., 1996). Within adaptation theory, the premise is
that people are able to adjust to both positive and negative stimuli
with an eventual return (o baseline, or “resting” level of a partic-
ular emotion or cognition (Diener, Lucas, & Scollon, 2006). For
example, exposure to a negative stressor, like role conflict, should
result in an immediate reduction in well-being. However, as people
adjust to this stressor over time, they are able to retum 1o preex-
isting levels of well-being The opposite pattern is theorized to
exist for positive events (Diener et al.. 2006).

The fundamental premise of adaptation models runs in stark
contrast to many of the theoretical models that have previously
been applied o the workplace stressor-strain processes (e.g., allo-
static load theory, McEwen, 1998; conservation of resources the-
ory, Hobfoll, 1989). These theoretical models suggest that far
persistent stressors, strains do not diminish, but rather, accumulate
over time. Yet, consistent with adaptation theory. in a cross-lagged
panel design, Matthews et al. (2014) demonstrated that after con-
trolling for the concurrent, negative relationship between work—
family conflict and subjective well-being, the lagged (stressor-
strain) relationship between work—family conflict and subjective

- Counndgl ui
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SEARCH ¥ EROWSE P AP THESATIRIS

PevcTHERAPT » Browze by Title

PsvcTHERAPY

Streaming paychotherapy demonstration wideosz. Create playlistsz, clips, zearch transcripts of wideosz, and more.

E Browse By

L BCDEFGHIJTELMNNOEPGQERESTODWVWXTZ 25'[

Title k
Therapist Name

Therapy Topic
» A Challenging Behavioral Assessment With a Client Who (Maybe) |

Therapeutic Approach
» A Client-Directed Outcome Informed Approach to Helping a Man H:
» A Culturally Competent Approach to Working With Mixed-Race Cli:
» A Culturallv Competent Approach to Working With Mixed—-Race Cli:

» A Divorced Mother Tries to Balance School and Childcare Respon:

» A Personal “Historv” of Substance Abuse (Part 1 of 2)
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APA Thesaurus of Psvchological Index Terms

Look Up Term B ibandonment

Year Introduced
19497
811 ) MBECDEFGHIJTELNNOPQRSTU Scope Hote
- T Loneliness, anxiety, and emotiomal and pswehological loss of support resulting
human populations.
Used For
Desertion
g ' Abandonment Related Term
L Attachment Behavior
il ' Abdomen O
Ll child w t
s Abdominal Wall ild Neglec
| Dependency (Fersomality)
ol ' Abd |
aeens Rerve ] Emotional States
[} ;
+ = Ability ! Loneliness
] Relationship Termination
+ = Ability Grouping
) Separation frorietw
+ N Ability Level ] Separation froriety Disorder
] Separation Reactions
BN | | Abrfizy Testz uze: Aptitude Measuresz
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P Select Databases

Advanced Search
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AND ’

Selected database: PsycTHERAPY

+ 21 video results found for Aoy Field: druwg abuse .
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Video Therapy
Sezzion
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Video Therapy
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Video Therapy
Sezzion

¥ Show 411 Ahstractz

A Challenging Behavioral Assessment With a Client Who (Maybe) Wants t

with Spring, Bonmie J.

Therapeutic Approach: multicomponent behavioral treatment

b ibstract

A Personal “History” of Substance Abuse (Part 1 of 2)

with Marlatt, G Alan
Therapeutic Lpproach: Mindfulness

b ph=stract

A Personal “History” of Substance Abuse (Part 2 of 2)

with Marlatt, & 4lan
Therapeutic Approach: Mindfulness
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Details

Transcript Clips

DR. BONNIE J. SPRING: Well, for some people smoking is like a
buddy.

SHELLY: Oh!
DR. BONNIE J. SPRING: So it’s that thing?

SHELLY: Absolutely, yeah smoking is a companion.

DR. BONNIE J. SPRING{Okay. So in the morning, [kt s Yo

about the timing and relation to when you wake up.

SHELLY: If | go to bed it doesn’t matter if it’s 8 o’clock at night or 1
o’clock at night, | wake up every about average two hours and
every time | wake up during the night | smoke.

DR. BONNIE J. SPRING: Okay, okay and that’s fairly recent, you
were saying it has been?

SHELLY: About the past three years.

DR. BONNIE J. SPRING: Okay, okay. So then when you smoke in
the morning, just a continuation?
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¢ FEpfERLR BEEE 11029 TeE. MEARe | [#HEe
R 1. Symptom-Checklist 90-Revised--Schizophrenia Nuclear Symptoms Subscale (SCL-90-R) P

Authars: Réssler, Wulf: Hengartner Michael P Ajdacic-Gross, Viadeta; Haker, Helene; Gamma, Alex: Angst, Jules. Language: English. Construct: Psychosis. Purpose: The purpose of the subscale is to assess

TREEE: _ attenuated forms of schizotypal symptom signs--namely, social and interpersonal deficiencies with reduced capacity for close relationships as well as ideas of reference, odd beliefs, and suspicion/paranoid ideation.

|4

5cl90 The Symptom-Checklist 90-Revised (SCL-80-R) Schizophrenia Nuclear Symptoms Subscale (Rossler et al,, 2011) assesses attenuated forms of schizotypal symptom signs--namely, social and interpersonal ..

BER 37 Checklist (Testing); Schizophrenia; Subtests: Symptom Checklists: Test Construction: Test Forms; Adutthood (18 yrs & older): Young Aduithood (18-29 yrs); Thirtiess (30-38 yrs); Middle Age (40-64 yrs), Male;

2y x] Female

T orax (107 5KB)

)

2. Symptom-Checklist 90-Revised--Schizatypal Signs Subscale (SCL-30-R) P
ES Authars: Réssler, Wulf: Hengartner Michael P; Ajdacic-Gross, Viadeta; Haker, Helene: Gamma, Alex: Angst, Jules. Language: English. Construct: Psychosis. Purpose: The purpose of the Schizatypal Signs
a— subscale is to assess social and interpersonal deficiencies with reduced capacity for close relationships as well as ideas of reference, odd beliefs, and suspicion/paranoid ideation.
TR L
HRE The Symptom-Checklist 90-Revised (SCL-30-R) Schizotypal Signs Subscale (Rossler et al,, 2011) assesses social and interpersonal deficiencies with reduced capacity for close relationships as well

37 Checklist (Testing); Psychosis; Schizotypy; Subtests: Symptom Checklists; Test Construction: Test Forms; Adulthood (18 yrs & older); Young Adulthood (18-29 yrs): Thirties (30-39 yrs): Middle Age (40-64 yrs):

H Male; Female

B T por et 0m)
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3. Symptom Checklist-90-Revised (SCL-90-R) P
[ ties (3039 1) (17) Authors: Derogatis, L. R.. Language: Arabic; Chinese; Dutch; English; French; German; Hebrew: [talian; Japanese; Korean; Portuguese; Russian; Spanish; Vietnamese. Construct Psychopathology. Purpose: The
[C] middle age (40-64 yrs) (14) I Symptoms Checklist-90-Revised (SCL-30-R) was developed as a sefi-report measure of psychopathology.
|4
[ young.adutthood (18-29 yrs) The Symptoms Checkist-80-Revised (SCL-80-R; Derogatis, 1977) was developed as a self-report measure of psychopathology. It is described as a measure that provides three global indexes of distres...

(14)

. Checklist (Testing): Combat Experience; Psychiatric Symptoms; Psychopathology: Symptom Checklists; Test Reliability; Adutthood (18 yrs & older); Young Adutth irties (30-39 yrs); Male
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" PDF £ (345.7B)
m} iCEERE Master Test Record

%5 SCL9OR

Tagt Yagr 1077

BHHNEE
HEESTAEE, Test Child Records: Symptom Checklist-30-Revised (SCL-30-R) [Test Review]

Factor invariance of SCL-30—R: The case of combBstress reaction. (AN: 1992-03802-001 from PsycINFO) Sep, 1981,

Test Development: The article here discusses the development of the test. You'll see
this for most of the tests in the database.

Test Reviews: The article here reviews the test — this is available for a small percentage
of the tests.

Test Use: The article here reports on a new use of the test — for example, a researcher
may have taken a test designed for adults and administered it to teenagers. This is also
available for a small percentage of tests.

Purpose: The Symptoms Checklist-90-Revised (SCL-90-R) was developed as a self-report measure of psychopathology.

TIHNIULUS D, WILLT LSO TUT TGS iU iy, A sl —al - ol e, auudivea>s s
Instrument Type: Checklist 1bpathology. It is described as a measure that provides three
Administration Paper scores based on ning subscales that are related to categories of
Method: NT), Depression (DEF), Anxiety (ANX), Hosfility (HOS), Phobic

PsycTESTS Mental Health/lliness Related Assessment (6700) :rwty\ndeg (63 the EOS\UVE Symptom Disress index (PSDI)
Classification: Neted in just 12-15 minutes. Test formats for the SCL-80-R

ult psychiatric outpafients, aduft nonpatients, adult psychiatric
e scales of the SCL-90-R range from 0.77 10 0.90. Test-retest
the BSI ranged from 0.66 to 0.91 over a 2-week interval. The
sonality Inventory (Derogatis, Rickels, & Rock, 1975), the
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Testing Environment Alternatives

EERE
A Paper
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Coding Scheme

May uSg for Research/Teaching
Contac! orrespondmg Author

Test Development Answer Sheet
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Test Review Instructor/Test Manual/Guide
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5000 Addiction, Gambling, and Substance Abuse/Use
5100 Anxiety and Depression
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posttraumatic stress disorder (PTSD) symptoms in traumatized children. One-hundred eleven children and caretakers were...

MS; ANXIETY: MENTAL depression; OBSESSIVE-compulsive disorder; CHILDREN - Wounds & injuries

samples. bl &
D By: Fullerton, Carol S.; Ursano, Robert J.; Epstein, Richard S.; Crowley, Brian; Vance, Kelley; Craig, Karrie J.; Baum, Andrew. Nordic Journal of Psychiatry. 2000, Vol. 54 Issue 1, p5-12. 8p. 4 Charts. DOI:
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